SEMIESTRUCTURED INTERVIEW GUIDE TO MANAGERS AND PCP

I want to thank you for your continued participation in this study. Today we are conducting the first interview with you on your experience…

Before we begin, I would like to review your consent to be audio-video recorded for this interview. We have alternative options if this is something you are not comfortable with and does not deny you from participating in the interview. The recording will only be shared between the research team and not used in the results. We will maintain privacy and anonymity by storing the recording in a secure manner. Some information from the interviews, including quotes, may be published. However, it will only be shared in a way that does not identify you. Do you consent to the audio and video recording of this interview today?

We have reviewed the consent form with you but want to remind you that you can end involvement at any point. Throughout the interview at any time, you can end the conversation, take a break, refuse to answer any of the questions, or fully withdraw from the study. 

Please keep in mind that there are no right or wrong answers. We want you to feel comfortable sharing your experience in any way you want to tell your story. This interview is meant to be very open and more conversation-like so that you can share openly, and we can truly understand your experience and explore what it is/was like… Before we get started, do you have any questions? 

To get started, I will ask a broad question so that you can start with what you feel is important.

GENERAL INFORMATION OF THE INTERVIEWER AND THE CLINIC

1. How long has you worked at the clinic?
2. What is your position in the clinic?
3. What are your responsibilities and what programs are you part of?
*4. Could you tell me about the history of this institution? (when was it created, its mission, vision, who are part of it?)
5. Could you give me an example of a recent change in the clinic, be it a protocol for handling an intervention, what have they done? Could you give me an example of how they have done it?


CHARACTERISTICS AND PERCEPTIONS OF PREP

1. What do you know about PrEP for HIV prevention? (explore knowledge about its effectiveness and the studies on PrEP)
2. What is your perception or opinion about PrEP? (Based on the available evidence)
3. Do you believe that PrEP should be adopted in your institution ? (Exploration of positive and negative reasons)
4. What do you consider to be the barriers or limitations for the implementation of PrEP in your institution? (At the level of the organizations, of the health, social and cultural system).
5. What do you consider to be the barriers or limitations for the implementation of PrEP in Ontario? (At the level of the organizations, of the health, social and cultural system).


IMPLEMENTATION OF PrEP IN THE CLINIC 

1. The clinic has a plan in place to implement PrEP; or do you intend in the future? (Explore reasons).
2. Would PrEP be compatible with the mission, vision of your clinic?
3. Does the clinic have the installed capacity (staff, resources, organization, etc.) to implement PrEP?
4. Do you think the clinic staff is trained to care for people in PrEP?
5. Would PrEP be a priority over other programs to be implemented in your clinic?
6. What could be a barrier to the implementation of PrEP in the clinic?
7. What changes would your clinic have to do to implement PrEP?
8. What could make it easier for the clinic to implement PrEP in the future? Explore personnel, resources, organization, health system ...
9. Does the clinic know the potential number of people with whom PrEP could be implemented; Has any study been done about it?
*10. Do you know what the costs in human, financial and infrastructure resources would be for your clinic to implement PrEP?

LEADERSHIP AND INFLUENCES

1. Does the clinic work in conjunction with government organizations such as health centers, health posts, etc? (Explore with whom and what they do with them)
*2. Have you discussed the implementation of PrEP with government decision makers at the local or national level? What do you think is the level of government support?


IMPLEMENTATION OF PrEP IN THE CLINIC IN RELATION TO RISK GROUPS

1. What are the preventive programs in HIV that are carried out in the clinic? (Explore tests, counseling, active case search, etc). What works in these programs? and what needs to be improved?
2. How has the response and participation of the PHRA been to these programs?
3. How has the process of involving PHRA in the clinic's programs? What activities does the institution carry out to facilitate this community participation?
4. Do you think that PHRA would be willing to use PrEP?
5. Is there any pressure from PHRA to implement PrEP in your clinic?
6. What risk group do you think should be prioritized to use PrEP? why? Which not?
7. Do you or someone in the clinic have experience with populations interested in PrEP ?.

TRAINING AND UPDATING OF HEALTH PROVIDERS

1. Who is in charge of updating and training staff in the clinic? Are there any incentives or incentives for people in the clinic to be updated?
2. What training has the professionals received in the clinic and how often do they receive training (if they have one)? If they do not have them, why do not they?
3. What have been the themes of the trainings and which have been given the highest priority?
*4. How much priority is given to staff training in HIV prevention and risk management?
5. What do you consider to be the strengths and limitations of the training? What needs improvement in the training programs implemented in the clinic?

AWARENESS/USE OF PREP RESOURCES

*1. Has your staff received training on PrEP? Do you consider it necessary? Why?
2. Are you aware of resources, either online or on paper, that are available to help you in implementation of PrEP in your clinic*?  in your practice? (explore the resources)
3. What do you think about those resources? have you use any of those resources? (explore usefulness, easiness, simplicity etc)
4. What do you think is needed in terms of PrEP education, training or information for you to facilitate the prescription of PrEP or implementation of PrEP in your clinic*?


*questions only for managers


