Interview guide Staff-

Questions to use when discussing the process mapping/many overlap with domains below.

***For all staff members***

What are the steps involved in the PrEP services with patients?

a. What does the timeline look like?
b. What members of the care team are involved? How is each member involved? What tasks fall to each member?
c. How do you support patients during the process?
d. What materials are given to patients? What are the sources of those materials?
e. What resources are currently required for this process?

How much time do you spend on the whole process with patients?
Do you think this time is well spent? Or could there be something that would help make your time better spent?

What mechanisms are in place to help patients get PrEP?

If someone decides they don’t want to get PrEP, what happens? What does the process look like then?

What is helpful about the current process? What is challenging or difficult? Are there either people or elements of the process that push patients one way or the other toward a decision? Can you provide examples?

Is there a desire among the team to increase and improve the process?
Appropriateness 
***For all staff members***

Is there a strong need to continue to provide PrEP in your organization? 
Do you think others see a need for PrEP? 
To what extent has the implementation of PrEP aligned with organizational goals and priorities? 
To what extent do you feel PrEP is well integrated into the operations of your organization?


Acceptability

**For managers*** 
To what extent were patients’ culture and/or values considered when designing the services? Please describe. 
In what way is KFLA clinic organizational culture different from other settings? In what way is it similar?
What factors are considered important to ensure acceptance of PrEP to participants? 
What factors were considered important to ensure the acceptance of providers and staff? What are the perceptions of the staff and providers about PrEP (positive/negative experiences)
What would be needed for other stakeholders to find this intervention meaningful?

***For all staff members***

What factors are considered important to ensure acceptance of PrEP to participants? 


Adoption

**For managers*** 
How do you describe the process of adopting PrEP in your organization?  Who was engaged in the decision process to implement PrEP? Has any voice missed? What providers and staff were engaged in the adoption? Are they still the same? Any changes? 
Can you describe the degree to which the recruitment rate of staff met your expectations? What strategies do you think worked best to recruit staff members? What could the team have done better to reach more staff members and more providers?
What has been challenging in the program concerning obtaining support from staff, and leaders of other providers? 
What recommendations do you have about training other providers on PrEP?

***For all staff members***

Describe how well you felt equipped to deliver the program based on the training you received. What are your perceptions of the training that was offered on PrEP?

Implementation/Fidelity

**For managers*** 
Have PrEP services been implemented according to plan? To what extent has the plan needed to be modified?  Why? Describe the process for modifying the plan (how the need for modification was discovered; how did this change impact timeline, design, or other factors) What were the effects of those changes?
What kinds of infrastructure changes were necessary to accommodate PrEP? What kind of approvals were needed? Who was involved? Can you describe the process used to make these changes? 
How do you report what adaptations you have to make in the field? How do you know the adaptation is needed? How do you report fidelity to intervention delivery?
Describe the process for making decisions about what to track (process and outcomes)? How was the information used? How helpful was it in informing adaptations? What process measure(s) was/were most important to monitoring implementation fidelity?
***For all staff members***

What changes, if any, do you remember about how the clinic helps patients make decisions about PrEP over the past several months? do you have any new materials, reimbursement, or providers? Describe your experience with the new process.

When you first heard of PrEP, what were your thoughts about offering this program? Was there any resistance to PrEP? How was the transition to the intervention? Were there struggles? Or was it relatively smooth?

If you could change one thing about the program right now, what would that be and why?
Implementation/ cost

**For managers*** 
What costs were considered when deciding to implement PrEP? Were there factors or costs that weren’t considered at the time, that you wish you had prioritized in hindsight? To what extent will /costs impact PrEP adoption or maintenance?
How does the cost of the PrEP compare to other INTERVENTIONS offered to this organization?

Reach

***For all staff members***

What kind of population is served by your clinic? Is there any missing? what type of advertisement do you use to capture patients? What are the reasons some patients are not reached or are excluded from PrEP?
How well does your recruitment strategy work? How much time do you spend tailoring recruitment materials for your audience? What did you learn during the recruitment process?
Can you describe the degree to which the recruitment rate of participants met your expectations? What strategies do you think worked best to recruit the target audience? What could the team have done better to reach more people?
What are the common characteristics among clients starting PrEP through the clinic? Are some populations more open to the idea of starting PrEP than others?

Are there common characteristics among the clients who are not participating in the clinic?
What are some of the reasons that clients decline to participate in PrEP program?
Who are the types of clients that PrEP program is not reaching?
What methods have you found to be effective for reaching these people so that they start PrEP? How do clients find out about the PrEP program?
Are there ways that populations in need of PrEP could be better reached to start PrEP?

Effectiveness

***For all staff members***

Which kind of patients are benefiting more from the services? What are the main barriers to achieving the effectiveness of our services? If any. What do you think are the main outcomes of your services?
What are some ways you know the intervention is working? What informed your decision?
How effective have you found PrEP in helping patients avoid being infected/have better sexual health? 
How would you like the outcomes to be collected and presented in the future?
Did you find the intervention to be more helpful than the previous process?

Maintenance

***For all staff members***

Do you anticipate any barriers or threats to maintaining PrEP in your organization?  Please describe. 
Do you have any concerns to continue the PrEP services at the clinic? What could help participants to maintain involvement? 
What struggles will remain in using this intervention in future care? What resources and support are needed to continue in the provision of PrEP?

**For managers*** 
What is the likelihood that you would continue with this intervention?
What would be needed for other staff to deliver the intervention in the future?
What would be necessary to build skills and confidence in intervention delivery in the future?
What long-term improvements can you see coming?










